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CHEVAL NEIGHBORHOOD ASSOCIATION, INC. 
BOARD OF DIRECTORS MEETING 

December 11, 2018 
 

The meeting was called to order at 3.04 pm. 
 
In attendance:  Brooke Murphy, Carolyn Gold, Gary Cleary, Richard Bartholomew, Barb Hayes and 
Barbara Jean Thomas.  
 
A quorum was determined.  Proper notice of the meeting was provided. 
 
Barb moved and Brooke seconded to accept the minutes of the Board meeting, October 30, 2018.  The 
minutes were approved unanimously. 
 
There were no open forum comments. 
 
The Treasurer’s report was provided:   

 Cheval’s operating account has a balance of $19,241. 

 There is $14,968 in reserves. 

 We project a surplus of around $2,500 by the end of the year due to lower than 
expected costs for legal fees, irrigation expense and tree trimming. 

On a motion by Gary, seconded by Brooke, the Treasurer’s Report was unanimously approved. 
 
Manager’s Report: 
 

Barbara Jean reported a $3,393 surplus through the end of October, which will change with the 
payment for mulch in November.  However, lower costs have contributed to a likely surplus by year 
end. 
 
Cheval’s Annual Meeting is scheduled for March 1, 2019 at 10:00 am at the Club.  Barbara Jean 
requested a formal letter/email from Gary and Brooke, co-chairs of the Nominating Committee, with a 
list of their committee members, Julie Zhang and Monika Gardner, as well as those candidates who 
have agreed to run for the Board.  Target date for this is December 31.  January 1 is the target for 
Nominating to present the slate of candidates to the Board.  The election package will go out to 
homeowners on February 1, 2019, with the election to be held on March 1 at the Annual Meeting. 
 
Mulch has been installed, and the property looks very good.  Letters will be sent to homeowners with 
landscape issues.  
 

Committee Reports: 
 
Nominating:  Gary reported he has Julie Zhang and Monika Gardner for the committee.  Brooke is co-
chairing.  Pat Lardinais and Annette Siebert have expressed interest in working on the Board. 
 
Newsletter:  No Newsletter report. 



 

 

 
Legal and Bylaws:  Rich reported our documents will likely not be ready by March 1 and the Annual 
Meeting.  Hopefully, the neighborhoods will have revised documents by Summer. 
 

Grounds:  Brooke reported the grounds look good.  Since we have had rain, Barbara Jean advised via 
email that the irrigation schedule would return to once per week as usual. 
 
The ARC Committee:  There were two ARC Requests for approval since our last meeting and one 
request from our previous meeting: 
 502 Cheval - Everett - installing a generator (from previous meeting) 
 504 Cheval - Sawyer - new roof 
 527 Cheval - Bartholomew - install paver driveway 
Rich moved to approve and Barb seconded.  Motion carried unanimously. 
 
Old Business: None 
 
New Business:  Rich raised the question of whether or not we, as well as other neighborhoods, should 
have a standard contractual agreement with any vendors who operate in Cheval, i.e. roof cleaners, etc. 
since ArtisTree does provide a contract.  He indicated he is uncomfortable hiring companies to do work 
here without one.  After discussion, he will discuss this with the Master Legal and Bylaws to get their 
opinion, and report back. 
 
Re: the new Master website, Rich noticed that Cheval’s history, (minutes and newsletters), that was 
archived on the old site, has disappeared from the new one. He will request that they be replaced on 
the site. 
 
Rich then moved and Gary seconded to go into Executive Session at 3:20 pm.  At 3:28, Carolyn moved 
and Gary seconded to close the Executive Session. 
 
The next scheduled meeting is Tuesday, January 22, 2019 at 2:00 pm.  
 
There being no further business, and upon a motion by Rich, seconded by Barb and passed 
unanimously, the meeting was adjourned at 3:34 pm. 
 

Respectfully submitted, 
Carolyn Gold 
Secretary 
  


