
 

Meet Your New Onsite Community Manager 

Christine Goerz (CMCA) 

Christine Goerz has been a 
licensed community 
association manager since 
2014, however she has been 
actively working in this 
industry since 2012. She has 
worked as an onsite manager 
and a portfolio manager before 
being promoted to overseeing 
her previous management 
company’s Ft. Myers location 

which managed all of Charlotte, Lee and Collier 
counties. Due to relocating to North Port, Christine 
decided to make a career move closer to home and now 
she is part of Lighthouse Property Management, and 
more importantly the onsite community association 
manager for VGCC.

Christine is originally from New Jersey, but has lived in 
Florida since July 2004. She loves all outdoor activities 
whether it is sitting on the beach, kayaking or going for 
a walk through nature. Christine loves to travel and 
experience as many new things as she can; nothing will 
scare her except spiders. One of her favorite hobbies is 
yoga. In fact, Christine completed her 200 hours of 
training and is now a Certified Yoga Teacher. Christine 
is also a huge animal lover so if you have a fur baby, 
please don’t hesitate to stop by the Rich Street office 
with your pet in tow to say Hello!

Note: Christine is joined by our new Administrative 
Assistant Liz Verrochio, and we will profile her next month. 
Please welcome them both to VGCC! 

What’s Happening? 

3/16 - Board Meeting - 1pm 
Rich St Management Center 
3/18 - Meet the Board Candidates and 
Welcome New Onsite Management 
Team - 2:30-4:30pm 
VGCC Clubhouse/Magnolia Room 

Board of Directors 

Ellen Wilcox, President 
Tim Madigan, Vice President 

‣ Legal and Bylaws 
Art Borduas, Treasurer 

‣ Finance 
Sherry Borgsdorf, Secretary 

‣ Community Relations 
Jan Bantz 

‣ Architectural Review 
Mark Jadin 

‣ Environmental 
Bob Merlino 

‣ Emergency Management 
Bill Nelson 

‣ Community Access/Safety 
Christine Zimpher 

‣ Grounds 

Lighthouse Property 
Management 

Kristie Gundzik, Association Manager 
Christine Goerz, Onsite Manager 
Liz Verrochio, Admin Assistant 
Jeff Robinson, Maintenance 

140 Rich Street, Venice FL 34292 
941.496.8482 
Monday-Friday  8am-4:30pm 
masterassociation@vgccmaster.com 
Website: vgccmaster.com 
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New Home Improvement Request Form 
By Jan Bantz, Architectural Review Committee Chair 

Your Architectural Review Committee reviews 20 to 30 requests each month, 
and our goal is to provide an answer in a very timely manner. We also want to 
make the process as easy as possible for our members.

To that end, we are introducing a new architectural application, with check 
boxes for all improvements you may require in a single request. There is also 
spacing for full details of your modification(s). The more detail provided, the 
more quickly your request can be expedited.

The new form is available on our website in both PDF and a fillable Word template:
https://www.vgccmaster.com/master-association-documents. You may also pick one up at our 
Management Center on Rich St.

Please remember that all exterior changes must be approved before commencing work.

Coming soon, revised Architectural Standards. We are working with Lighthouse Property 
Management to refine our Architectural Standards, making them easier for members to navigate.

Management Message 
By Kristie Gundzik (CAM) 
Association Manager 

We will soon be mailing each of you the notice for the upcoming Master 
Association Annual Meeting scheduled for April 22 at 2pm at the Clubhouse.

To help ensure that your Master Association meeting packet is received by you 
in a timely manner, please take a moment to ensure that we have your current 
and correct mailing address on file.

If you prefer to receive official documents like this via email and save your 
association copying and postage costs, please make sure you have submitted your Email 
Authorization form. It is available at the Rich Street office or on the Master Association website: 
https://www.vgccmaster.com/master-association-documents.

If you are unsure whether Lighthouse has your correct mailing address or any other pertinent 
contact information, please contact our onsite staff by calling 941-496-8482 or 
emailing masterassociation@vgccmaster.com.

https://www.vgccmaster.com/master-association-documents
https://www.vgccmaster.com/master-association-documents
mailto:masterassociation@vgccmaster.com
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Board Briefs 

Finance — Art Borduas, Treasurer 
• January financials showed an operating fund loss of $8,360 due to the timing of payments for 

guardhouse personnel and sidewalk pressure washing.  Our budget is set to break even for the full year.
• We had $1.2 million of cash at month end in the Replacement Fund (reserves) and another $745K in 

Operating Fund cash.  Our Rich Street bank loan had a balance of $64,559, down from $81,533 a year ago 
and $170,000 when issued in 2013.

• As of mid-February we had 50 members who had yet to pay 2020 dues.  Granted some of the delay was 
due to mail issues, however, Lighthouse is following established collection policy in working this list 
down as quickly as possible.

• The Finance Committee will review a draft of the 2019 audit report in March.  Once approved by the 
Board, the audit report will be posted on the Association’s website.

Architectural Review — Jan Bantz 
• Processed and approved 25 requests, as follows: 3 driveway; 7 landscaping; 3 roofs; 6 exterior paint; 2 

pool cage; 2 lighting; 2 other - patio enclosure and border pavers.
• The architectural application has been converted to a Word fillable form and PDF printable form.

Community Access & Safety — Bill Nelson 
• New gate access policy is now in effect with no major issues.
• Requested Board exception for delivery vehicles, such as FedEx, Amazon and UPS, to continue to enter 

off Havana Rd.

Community Relations — Sherry Borgsdorf 
• Distributed Member Survey; preliminary results presented to Board; further analyses and prior year 

comparisons to be conducted and final results presented to membership at annual meeting.
• Submitted Legend article.
• Worked with Lighthouse HR on staffing issues.
• Prepared and disseminated various email blasts.
• Posted updates to current website.
• Published Community Views.
• Worked with ARC Chair on new format for Home Improvement Request form.

Environmental — Mark Jadin 
• Committee met to discuss need for more education on our stormwater ponds and possible revisions to 

no mow policy.
• Developed plans to remove exotics such as Salt Bush from test ponds 21 and 24.
• Pond 20 rebuild is complete; homeowners notified of the need to water the sod for at least two weeks.
• Inspection and engineering of 11 ponds by Landshore Engineering will start this week.
• Met with attorney and Legal & Bylaws Committee members to review EBI lawsuit.

Grounds — Christine Zimpher 
• Three street lights in the community remain out: one outside east gate needs new underground power 

line; the other two (on right before 4-way and first light on Fieldstone) on same line with broken 
neutral. Electrician has been contacted.

• New Fountain for Pond 17.
• Leaf pickup at front entrance scheduled.
• RFI on street light and irrigation due back March 2.
• RFP Gazebo roof cleaning.
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Legal & Bylaws — Tim Madigan 
• Amendments to Neighborhood Documents have been completed. Documents have been circulated to 

neighborhood representatives and packages are being prepared for neighborhood annual meetings.
• Updated Board on status of EBI Litigation.

Nominating — Christine Zimpher 
• Written submission to be a candidate for the Master Association 2020 must be received by March 13.
• Currently, three candidates for three openings; welcome letter sent to those candidates.
• Picture board to be put in Club lobby one week prior to Meet The Candidates on March 18, 2:30-4:30 in 

Magnolia Room.

Ad hoc Roads Committee, Bob Merlino 
• Committee met with Paul Colella and Karins on January 24.
• Karins will review existing road conditions to determine whether cost savings can be achieved by 

reducing milling and asphalt thickness.
• Confirmed preferred schedule — resurface Fieldstone Drive and connecting roads in 2021 and resurface 

Venice Golf Club Drive and connecting roads in 2022.
• Requested proposal from Paul Colella for project administration services.

Mark Your Calendar 

MARCH 
12 9am Cheval South Annual Meeting* 
 10am Cheval Annual Meeting* 
 11am Wentworth Annual Meeting* 

13 9am Vestavia Annual Meeting* 
 10am Lansbrook Annual Meeting* 
 11am Wellington Annual Meeting* 

16 1pm Master Association Board Meeting 

18 2:30 Meet the Master Association Board Candidates and Welcome 
  New Onsite Management Team Christine Goerz and Liz Verrochio 
  (Clubhouse/Magnolia Room) 

25 2pm Club Annual Meeting (Church of the Nazarene) 

APRIL 
20 1pm Master Association Board Meeting 

22 2pm Master Association Annual Meeting (Clubhouse) 

* All Neighborhood Association Annual Meetings will be held in Clubhouse/Magnolia Room. 
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