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ARCHITECTURAL REVIEW 
ANNUAL COMMITTEE REPORT 

 
Responsibilities as stated in the Bylaws:  
The Architectural Review Committee shall recommend the promulgation or modification of 
Architectural Guidelines and Community-Wide Standards, receive, handle and act upon Owner 
requests for alterations, modifications, and other improvements to Units, and generally act to maintain 
the high standards of construction and architecture, including landscaping, in the Community. The 
Architectural Review Committee may take final action on behalf of the Association on Owner requests, 
as provided in the Master Declaration, but in no event shall the Architectural Review Committee 
approve an application that is not consistent with the Documents.  
 
Committee Members: 
Jan Bantz - Chair, Patt Everett, Wendy Yeager 
 
 
The Architectural Review Committee completed its goal of revising the home modification 
form. We eliminated the multiple forms previously in use and created one form to 
accommodate all requests. We feel this is a streamlined approach, making it easier for the 
homeowner, as several requests can be made on the same Home Improvement Request form. 
 
VGCC keeps the Architectural Review Committee busy: from April 2019 through April 2020 
we reviewed over 260 requests. We are exploring methods of reviewing architectural 
requests to find the most efficient way to get responses back to the homeowner in a timely 
manner. While the Association documents allow 45 days for review, our committee is most 
often able to respond in two weeks or less. We developed several internal forms for 
Lighthouse Property Management to implement that track homeowner requests, and we are 
working closely with the onsite staff so we all provide the best service for our members. 
 
The committee is currently in the process of refining the Architectural Standards. Lighthouse 
reviewed our documents and considered them to be very thorough.  While there will not be 
many changes to the Standards, we hope to make them more user friendly. 
 
 
Respectfully submitted, 
 
Jan Bantz, Chair 
Architectural Review Committee 
April 2020 



 
COMMUNITY ACCESS AND SAFETY 
ANNUAL COMMITTEE REPORT 
 
 
 

Responsibilities as stated in the Bylaws:  
The Community Access and Safety Committee shall supervise gate access and boundary 
deterrence into the Community and traffic control on roadways. 
 
Committee Members: 
Bill Nelson – Chair; Pat Marcello, Marcia Matthews and Annette Whelan 
 
 
2019-2020 Goals 
 
1. Work closely with Lighthouse Property Management to ensure the smooth transition 
of gatehouse operations and ensure that all policies and procedures are well 
documented. 

• The committee reviewed access procedures and recommended changes to 
entry procedures through the north and east gates. 

• An RFP has been developed to solicit bids from security contracting firms. The 
purpose is to ensure that we are getting good value for our expenditures. 

 
2. Review our gate access and transponder databases with our residents and make sure 
they are accurate. 

• Significant time and effort were expended on cleaning up the transponder 
database. At this time the database is accurate and well controlled. 

• Added a requirement to show vehicle registration in order to receive a 
transponder. 

 
3. Continue to monitor traffic speeds and trail cameras. 

• The electronic speed sign near the main entrance has continued to be helpful 
in reducing speeds. 

• A new fence was added at the end of Autumn Chase and Summerfield to 
discourage intrusions into the community. 

 
 
Respectfully submitted, 
 
Bill Nelson, Chair 
Community Access and Safety Committee  
April 2020 



 
 
COMMUNITY RELATIONS 
ANNUAL COMMITTEE REPORT 
 

Responsibilities as stated in the Bylaws:  
The Community Relations Committee shall supervise and control the preparation and publication of 
Association news for distribution to all Members. The Committee, at the direction of the Board, may 
interface on behalf of the Association with various general community entities including, but not 
limited to, the Sarasota County Board of Commissioners and the Sarasota County Council of 
Neighborhood Associations (CONA). 
 
Committee Members: 
Sherry Borgsdorf – Chair; Linda Davis, Ellen Healy, Pat Whalen 
 
 
• Member Survey – Designed, distributed and analyzed the Master Association’s first standalone 

member survey that provided valuable input to the Board. The new survey will be an effective 
benchmark for annual surveys in the future. Also worked with the Rich Street Property Ad Hoc 
Committee on the survey pertaining to the Management Center.  

• Website – Worked with Lighthouse Property Management to transition the Master Association’s 
website to the NabrNetwork platform. Implementation spring 2020. This will broaden the 
information available to our members, including: 

o Receiving current Association news in a newsfeed format 
o Providing access to member accounts 
o Ability to make payments 
o Seeing a community calendar of events 
o Providing organized access to Association documents and forms 
o Ability to set up committees and groups 
o Posting classified ads 

• Communications to members has continued to improve, through use of: 
o  Monthly Association newsletter, Community Views 
o Association articles in the monthly Club newsletter, Legend 
o Association’s website www.vgccmaster.com 
o Email blasts 
o Community bulletin board at the Club 

• Community Management Transition – Worked with Lighthouse Property Management on human 
resources matters. 

• Presentations – Assisted with preparation of Master Association presentations and reports for the 
Neighborhood Forum , Annual Meeting, Member Survey and Long Range Plan. 

 
Respectfully submitted, 
 
Sherry Borgsdorf, Chair 
Community Relations Committee 
April 2020 



 
 
FINANCE 
ANNUAL COMMITTEE REPORT 

 
 
Responsibilities as stated in Bylaws:  
The Finance Committee shall in general supervise, direct and control all matters pertaining to the 
Association’s finances including, but not limited to, the placing of insurance, the filing of tax returns, 
the payment of taxes, the preparation of the annual operating budget for approval by the Board, the 
preparation of current of reports for the Board of the Association’s financial condition and the issuance 
to Members of an annual operating statement. The Finance Committee shall have the power, with the 
approval of the Board, to direct the Association to employ, at the expense of the Association, such 
clerical aid and assistance as may be necessary to handle the accounts. 
 
Committee Members: 
Art Borduas – Chair; Ellen Wilcox, Tim Madigan, Duncan MacKeen, John Yahres, Mike Pustilnik 
 
 
1. Coordinate a smooth transition from internal accounting system to Lighthouse Property 

Management (LPM) accounting system.  Track full year 2019 finances on a combined 
basis (i.e. first 5 months internal/Quickbooks and next 7 months external/Lighthouse).  
Report monthly to the Board on the Association’s financial results versus budget and 
overall financial condition.  Assist management in achieving financial results that meet or 
exceed budget.  
 
Provided a financial status report to the Board each month, drawing on internally generated data 
through May and comprehensive monthly data from LPM thereafter.  The transition to LPM 
resulted in significant cost savings versus budget, which enabled the Association to build liquid 
working capital and transfer $75,000 from Operating Fund to Replacement Fund. 
 

2. Develop and recommend to the Board a balanced operating budget and contribution to 
the replacement fund as the basis for 2020 member dues.  
 
The Committee presented a break-even 2020 budget that the Board approved in November.  Total 
dues remain unchanged at $2,140.  Because Operating Fund expenses were reduced by 12% from 
the prior year’s budget, we were able to shift the allocation of total dues by $200 from Operating 
Fund support to Replacement Fund support. 

 
3. Ensure proper and timely filing of corporate tax returns. 

 
Done 

 



FINANCE ANNUAL COMMITTEE REPORT PAGE TWO 
 
 
4. Recommend to the Board the engagement of a suitable audit firm and participate in the 

2019 annual audit.  Assist management in achieving a clean audit opinion for 2019. 
 
Cavanaugh & Co, LLP was selected to perform the 2019 audit.  Cavanaugh delivered an 
unqualified opinion that “the financial statements present fairly, in all material respects, the 
financial position of the Venice Golf & Country Club Master Association, Inc. as of December 31, 
2019 in accordance with accounting principles generally accepted in the United States of 
America”. 

 
5. Review all insurance policies for quality, completeness of coverage, and costs; and 

compliance with the Association’s governing documents. 
 
Done 

 
6. Conduct a review of Master Association management charges for the six Neighborhood 

Associations.  Recommend appropriate changes to the terms of management contracts. 
 
Ongoing.  Providing cost allocation data for quarterly discussions with neighborhoods as 
preparation for new management contracts beginning 2021. 

 
7. Develop five year financial projections for both the Operating Fund and Replacement 

Fund as part of the Long Range Plan. 
 
Detailed five-year 2020 – 2024 Replacement Fund spending plan was developed with input from 
affected committees as the basis for setting 2020 Replacement Fund dues and input to the Long 
Range Plan.  The Committee believes that the current dues structure will support full funding for 
road resurfacing, pond remediation and other infrastructure needs. 

 
 
Respectfully submitted, 
 
Arthur Borduas, Treasurer 
Finance Committee 
April 2020 



 
 
ENVIRONMENTAL 
ANNUAL COMMITTEE REPORT 
 

 
Responsibilities as stated in Bylaws:  
The Environmental Committee shall administer all issues concerning the Association’s 
responsibility for the maintenance of wetlands, lakes, water bodies and other environmentally 
sensitive areas as contained and described in the Master Declaration. 
 
Committee Members: 
Mark Jadin – Chair; Kate Borduas, Mark Haflich, Doug Johnson, Bill Nelson, Karen 
Stamatakos 
 
 
Based on our Integrated Pond Management Plan we focused on the following issues 
this past year: 
 
• Surveyed preserves 4 & 5 for possible encroachment into the preserves by 

homeowners. After meeting with the affected homeowners and with their help we 
developed a plan to return both areas to their natural state. The Master Board 
excepted a proposal by Solitude Lake Management for $10,591 to complete the 
removal of unwanted plants and return the buffer area to its natural state. 

• Completed the rebuild of the bank on pond 18 next to golf hole 12. Contract was let 
to Landshore Engineering for $24,000. 

• Completed the rebuild of the bank on pond 20 adjacent to golf hole 10. Work was 
designed and built by Landshore Engineering for the sum of $74,500. 

• Accepted a proposal by Landshore Engineering to complete a study of all 27 ponds. 
Total cost is $52,000. 

• Continued to promote a 6-foot no mow zone to help protect the pond banks from 
erosion, minimize the effects of sheet flow and reduce the amount of fertilizers 
running into the ponds. We will continue to hold educational presentations on this 
important issue.  

 
 
Respectfully submitted, 
 
Mark Jadin, Chair 
Environmental Committee 
April 2020 



 
 
GROUNDS 
ANNUAL COMMITTEE REPORT 
 

 
Responsibilities as stated in the Bylaws:  
The Grounds Committee shall advise the Board on matters concerning maintenance of the 
Common Areas. 
 
Committee Members: 
Chris Zimpher – Chair; Patt Everett, DeAnn Ferris, Bob Merlino, Pat Miller 
 
 
• Approximately 570 7-gallon Areca Palms were planted the length of the Center 

Road berm.  The remaining insurance money, approximately $52k, will be used to 
help with expense of removing the fence and bougainvillea, possibly in 3-5 years. 
Long Range Plan dollars being budgeted. (2019 goal) 

• Additional  spotlights were installed in front of gatehouse for aesthetics and 
security. (2019 goal) 

• Community mailboxes were repainted  by Bayshore with cluster mailboxes to follow 
in 2020. (goal ) 

• Total replacement of 49 sidewalks that were beyond repair.  
• Power washed all sidewalks throughout community by Fleet Kleen. 
• Front island caps planted with Florida friendly flowering shrubs, more economical 

but still visually attractive. (2019 goal) Remaining last two caps will follow. 
• RFI requested in December of 2019 for streetlights and irrigation systems to include 

neighborhoods. 
• New ArtisTree five-year contract from 2019 – 2023. 

 
Grounds Committee Goals - 2020 
• RFI for our aging fountains and monuments.  
• Center Road/Wild Pine Way berm maintenance and RFI for Long Range Plan. 
• Continue to update the overall aesthetics throughout the entire community and 

protect our Polinator Garden. 
• Improve installation and maintenance of our Holiday lights. 
• Possible formation of Ad Hoc Streetlight and Electrical Committee to address 

ongoing problems. 

 
Respectfully submitted, 
 
Chris Zimpher, Chair 
Grounds Committee 
April 2020 



 
 
LEGAL AND BYLAWS 
ANNUAL COMMITTEE REPORT 
 
 
 

Responsibilities as stated in the Bylaws:  
The Legal and Bylaws Committee is charged with the publication and interpretation of the rules 
and regulations, Bylaws, and Declaration, and generally with all matters of a legal nature 
pertaining to the Association. 
 
Committee Members: 
Tim Madigan – Chair; Rich Bartholomew, Linda Reimer, Mike Schowalter 
 
 
The past year was spent working on the revised Cart License Agreement and revised 
golf cart rules, along with the Club’s Legal and Bylaws Committee. Both the Club Board 
and the Master Association Board adopted the changes which enhanced the legal and 
financial protections for the Master Association and the Club. 
 
There was a cooperative effort between the Master Association Legal and Bylaws 
Committee and a joint neighborhood association committee to amend and update the 
governing documents of each of the six neighborhoods resulting in cost savings for the 
neighborhoods.  

Worked with Environmental Committee in pursuing legal action against EBI for faulty 
workmanship regarding pond bank restoration. 

Worked with Lighthouse to develop and implement violation rules and procedures that 
can be consistently and fairly applied and that improve communication on such issues 
to foster understanding and acceptance of the violation by all concerned members. 
 
Worked with our new legal firm, Lobeck and Hanson, on variety of issues for assistance 
and advice regarding Board actions and community issues, especially recent advice on 
utilizing the Board’s emergency powers to protect the community after Governor 
DeSantis declared a State of Emergency due to the Covid-19 pandemic.  

Respectfully submitted, 
 
Tim Madigan, Chair 
Legal and Bylaws Committee 
April 2020 
 



 
 
AD HOC ROADS 
ANNUAL COMMITTEE REPORT 
 
 
 

Responsibilities:  
An ad hoc committee was formed to plan for the resurfacing of the roads within VGCC. The 
committee determined that it required professional expertise to assist in the planning process. 
 
Committee Members: 
Bob Merlino – Chair; Art Borduas, Wells McGiffert, Morgan Skoegard, Win Wassenar 
 
 
The committee had planned for the resurfacing project to be done in two phases: phase 
one in the summer of 2021 and phase two in the summer of 2022.  However, due to the 
low price of oil (a key component in asphalt production), a favorable bidding climate 
and the delay in Project 2020 it was decided to accelerate the schedule. 
 
We will be soliciting bids for work to begin this summer 2020. All the side roads and a 
portion of Fieldstone Drive will be resurfaced this summer and the remainder of 
Fieldstone Drive and Venice Golf Club Drive will be resurfaced next summer. 
 
 
Respectfully submitted, 
 
Bob Merlino, Chair 
Ad Hoc Roads Committee 
April 2020 



 
 
EMERGENCY MANAGEMENT 
ANNUAL COMMITTEE REPORT 
 
 
 

Responsibilities: 
The Emergency Management Committee (EMC) consists of VGCC members who volunteer to 
respond to an emergency situation, most likely a hurricane. Their responsibilities are to survey 
the VGCC property following the event, identify property damage, determine passability of the 
roads, assess any security problems and to render assistance to residents who need help. 
 
Committee Members: 
Bob Merlino – Chair; Paul Clemente, Tony Testa, Bill Dugan, Jean Dugan, Tom Murphy, 
John Cohoon, Jeff Belding, Rich Miller, Brian O'Carroll, Jim Quinn, Joe Craven, Rich 
Learey, Frank Crisafulli, Chris Zimpher, David Lines, Dave Good, Les Monk, Susie 
Kelley, Pat Knasiak, Jim Blair, Doug Kirkpatrick, Mike Liddell, Cindy Wood, Ken Wright, 
Ed Puchy, Al Petty, Bob Good, Alan Pelan, John Yahres, Tommy Fooks, Lea Carlon, Marti 
Campbell, Michael Gness, Mike Sylvester, Roger Ferris, Joe Dimento, Jill Fenton, Marc 
Fenton, Dean Olsen, Arnie Campbell, Christine Goerz 
 
 
 
On May 15, a meeting of the Emergency Management Committee was held with more 
than 30 volunteers in attendance.  The purpose of the meeting was to review our 
response procedures prior to the start of hurricane season.  Fortunately, last year there 
were no hurricanes that affected us but better to be prepared. 
 
 
Respectfully submitted, 
 
Bob Merlino, Chair 
Emergency Management Committee 
April 2020 




