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CHEVAL NEIGHBORHOOD ASSOCIATION, INC. 
BOARD OF DIRECTORS MEETING 

September 11, 2018 
 

The meeting was called to order at 2:02 pm. 
 
In attendance:  Brooke Murphy, Carolyn Gold, Gary Cleary, Richard Bartholomew by phone  
      and Barbara Jean Thomas.  
 
Absent:  Barbara Hayes 
 
A quorum was determined.  Proper notice of the meeting was provided. 
 
Brooke moved and Rich seconded to accept the minutes of the Board meeting, May 15,  
2018.  The minutes were approved unanimously. 
 
There were no open forum comments. 
 
The Treasurer’s report was provided:   

 Cheval’s operating account has a balance of $22,220. 

 There is $14,967 in reserves. 

 No residents are delinquent with dues. 

 Financials show a surplus due to roof cleaning expenses not yet paid.  Tree trimming 
came in $975 less than budget. 

 It was agreed the Reserve Fund balance is adequate to cover any foreseeable 
catastrophe regarding the wells or pumps.  After discussion, it was also agreed that it 
is more advantageous to have the Reserve funds in liquid form, rather than to place a 
portion of them into a CD or similar interest bearing instrument.  The current low 
interest rates are not enticing enough to tie up the money for a period of time, or to 
incur penalties, should we need to liquify the money before it’s term.  

On a motion by Gary, seconded by Brooke, the Treasurer’s Report was unanimously 
approved. 
 
Manager’s Report: 
 
The Master Association’s 3’ “no mow” zone around all ponds seems to be going well.  This 
policy will continue to be evaluated by the Environmental Committee. 
 
The Board reaffirmed we will not be changing any of our service providers for the year 2019.  
Barbara Jean provided the Artistree bid for contract services for a one year, three year and 
five year period. 
 
Roof cleaning was discussed.  Performance Pressure Washing provided a quote for “Green 
Cleaning” of the roofs for next year, which will be available at the homeowner’s discretion 
for an additional $150.  Rich requested that Barbara Jean obtain comparable comparison 
quotes of green cleaning for consideration. 



 

 

 
Important to note, that should a homeowner decline roof cleaning, but request some of the 
other services, the Cheval Association will cover part of that cost up to the $155 allotted for 
each homeowner’s roof cleaning. 
 
Rich was reminded to appoint a Nominating Chair and Committee for the 2019 election. He 
replied that Gary Cleary and Brooke Murphy are Co-Chairs of the Nominating Committee, and 
they were asked to try to find a homeowner or two to assist on the committee. 
 
Committee Reports: 
 
Newsletter:  October will begin the Newsletter cycle for this season.  Rich has added a staff 
member, Susan Bartholomew, to his committee. 
 
Legal and Bylaws:  Barbara Jean reported that all documents are finished, and the Master 
Association documents have been reviewed by the MA Bylaws Committee.  The MA Board will 
do a final review of the Declaration and Bylaws on Monday.  
 
Grounds:  Brooke reported the grounds are looking good, and have survived the heat and 
heavy rains fairly well.  It is time for fall plantings, and the Board agreed unanimously that 
the monuments look very nice without the annuals, and chose to suspend those plantings at 
this time.  We will await any reaction when the neighbors return in October. 
 
The ARC Committee:  There were four ARC Requests for approval since our last meeting: 
 526-Canessa - landscaping 
 528-Cantrell - tree removal and landscaping 
 519-Lardinais - roof 
 501-Hackenberg - tree removal 
Carolyn moved to approve and Gary seconded.  Motion carried unanimously. 
 
Barbara Jean noted that 503 Cheval, Poes, have two dead pine trees on their property and 
have been notified they need removal.  That request will be coming in.  Carolyn moved and 
Brooke seconded the motion to approve their removal.  Motion approved unanimously. 
 
 
Old Business:  
 
In our previous meeting, Barbara Jean noted our insurance carrier would no longer be 
covering Director’s Insurance.  She has since obtained that insurance and there will be no 
lapse in coverage.  The insurance renews October 1. 
 
Rich will send the Neighbor’s Packet that he and Brooke have been working on back to the 
Board members in pdf form, since the Word document reformatted itself and was 
unreadable.  The Board will review its content and discuss at our next meeting. 
 
The Board discussed the possible mechanisms by which we can convey these neighborhood 
information packages to prospective new residents.  Carolyn will discuss this with Ginny 
Burau, of the Master Board, and Meg Stepanian, our Club Membership Director, and report 
back. 



 

 

 
The November Neighborhood Get Together at the cul-de-sac was mentioned.  Rich will 
contact Barb Hayes and Pat Lardinais to see what plans are being made. 
 
 
 
 
New Business:   
 
Dan of Performance Pressure Washing provided his new bid for 2019, which increased to 
$175 per home.  While his services were praised, Barbara Jean was asked to get a 
competitive bid from Smitty’s, just to verify pricing. 
 
Barbara Jean provided a budget proposal for next year, which was discussed at length.   
 •  After reviewing Artistree’s bid, recognizing they allow for a “30 day out”   
    clause, Brooke moved and Rich seconded to renew a 5 year contract with them.   
    Their quoted prices will remain the same for 2019, $148 per home, per month, and  
    increase gradually over the next four years to $160 per home, per month in 2023. 
    The motion carried unanimously. 
 
 •  Other budget items were considered and adjusted.  Those adjustments will go to  
     Barbara Jean to incorporate into the final budget, which will be considered at  
     October’s meeting. 
 
The next scheduled meeting is Tuesday, October 30 at 2:00 pm.  
 
There being no further business, and upon a motion by Brooke, seconded by Gary and passed 
unanimously, the meeting was adjourned at 3:36 pm. 
 
Respectfully submitted, 
Carolyn Gold 
Secretary 
  


