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CHEVAL NEIGHBORHOOD ASSOCIATION, INC. 
BOARD OF DIRECTORS MEETING 

March 20, 2018 

 

 

 

The meeting was called to order at 2:00 pm. 

 

In attendance:  Brooke Murphy, Gary Cleary, Carolyn Gold, Rich Bartholomew and Barbara   
    Jean Thomas.  
Absent:    Barbara Hayes 
 
A quorum was determined.  Proper notice of the meeting was provided. 

 

Brooke moved and Gary seconded to accept the minutes of the Board meeting, January 16,  2018.  The 
minutes were approved with a unanimous vote. 
 
Gary moved and Brooke seconded to accept the minutes of the Organizational Board meeting, held 
after the Annual Meeting on February 16, 2018.  The minutes were approved with a unanimous vote. 

 

There were no open forum comments. 

 

The Treasurer’s report was provided:   

 Cheval’s operating account has a balance of $19,965. 

 There is $14,956 in reserves, keeping us in a sound position. 

 All residents are current with dues. 

On a motion by Rich, seconded by Gary, the Treasurer’s Report was unanimously approved. 

 

Manager’s Report: 
 
Accounting records for 2017 have been completed and will be stored at the Rich Street property. 
 
The grounds are improving as spring approaches, but we need more rain.  We have not yet been billed 
for the oak leaf removal, but believe that number will be less than $500.   
 
The budget allows for $2,500 for tree trimming in 2018.  Barbara Jean presented the tree trimming bid 
from Artistree, which includes trimming the oaks and ornamentals in the fronts of the homes in the 
neighborhood.  After discussion, Carolyn moved and Gary seconded the motion to have Artistree trim 
the oaks and ornamentals in the front and side yards of our homes, with a form to go out offering 
homeowners a price per tree to have any additional ornamentals or oaks in their rear yards trimmed at 
the same time.  Motion carried unanimously. 
 



 

 

The Board discussed at length the upcoming need to contract out our landscaping and irrigation 
services since our current contract with Artistree finishes at year end.  The Board unanimously 
expressed satisfaction with Artistree’s work this year, and feel they have done quite a few things above 
and beyond, citing the hurricane cleanup as an example.  Based on the general feeling of the Board, 
the discussion to obtain other landscaping bids was tabled for the time being.  While the Board feels 
competitive bids are important, it also recognizes the importance of long term relationships and the 
extra service that loyalty exacts. The Board opted to await the results of other neighborhoods’ 
requests for bids outside the area, and examine at that time the necessity of requesting other bids for 
Cheval’s landscaping and irrigation. 
 

Committee Reports: 
 

Grounds:   Brooke indicated she has has seen no problems, and noted that the begonias at the 
monuments that died from frost damage have been replaced, and the new ones are doing well. 
 

Legal and Bylaws - Rich reported that the main Legal and Bylaws Committee has received the 
property declarations and bylaws from the new attorney, and has begun their review.  Although it was 
initially thought these documents could be presented to the members at the Annual Meeting in April, 
the Master Association voted to slow the process down in order to properly consider a few issues still 
outstanding, and have time to meet again with the attorney.  Based on that, the documents may be 
approved by the Master Association Board at their May meeting.  If so, information will be shared with 
all members over the summer, and meetings of explanation will be set up in September and October 
for the membership.  The plan is for a special vote on the documents to take place sometime in 
October. 
 
Nominating Committee:  The Nominating Committee has completed their task with everyone’s thanks. 
 

Newsletter:  The newsletter is almost ready to go out, and may be sent this week. 
 

The ARC Committee presented no new requests to the board. 
 

Old Business:  
 Community Leadership:  It was moved by Carolyn and seconded by Gary to keep the current 
Committee heads as they were established last year.  It was passed unanimously.  They are: 
  Finance:  Carolyn Gold 
  Legal and Bylaws: Rich Bartholomew 
  Grounds:  Brooke Murphy and Barbara Hayes 
  Newsletter:  Rich Bartholomew 
  Grievance:  Entire Board 
Rich asked that Committee Chairs recruit other homeowners who may be interested in volunteering on 
the committees, and who could then be mentored to possibly serve on the Board in the future. 
 
 Oak Leaf Removal: the Board will maintain $300-$500 from the Tree Trimming budget to 
cover this cost. 
 



 

 

 Monument Flowers: the Board agreed to continue the planting of colorful flowers at the 
monuments as has been done, as long as the costs continue to be nominal. 
 
 Neighborhood Maintenance:  As it was mentioned in the latest Community Views from the 
Master Association, all homeowners need to examine their landscaping to determine if it needs 
updating.  Our homes in Cheval are twenty plus years old, and many still have the original landscaping 
scheme, i.e. junipers which begin to look leggy and unattractive as well as older plants and trees that 
have seen better days.  Window box plantings should look fresh and perhaps colorful to enhance the 
overall look of the neighborhood.  Our homeowners are encouraged to objectively examine their yards 
to see what needs to be replaced.  Homeowners are also gently reminded to submit their plans for any 
removal and replacement to the Master Association for approval. 
 
 

New Business: 
 Welcome Packets:  are being considered for new Cheval residents.  More work needed.  
Barbara Jean will forward Lansbrook’s packet to the Board as an example. 
 
 Neighborhood Party:  Barb has asked about having a neighborhood get together at the main 
pool, and that is no longer possible.  She is investigating the possibility of a party either at someone’s 
home or at the end of the cul-de-sac as it used to be done.  A Fall “Welcome Back” Neighborhood Party 
will be discussed at the next Board meeting. 
 
 Roof Cleaning:  was discussed since the MA mandates roof cleaning every 18 months, and 
Cheval’s guidelines indicate 12 months.  There are many new colored roofs on Cheval now, and they 
may not need cleaning as often as the older white roofs have.  After discussion, it was decided to go 
ahead with September’s roof cleaning as budgeted, and to discuss extending cleaning to a 16 month 
interval thereafter to see how it works. 
 
 Back Flow Valve Leakage:  Gary indicated he has noticed several back flow valves leaking.  Rich 
said the fix may be as simple as bleeding the valve once or twice.  More attention will be paid to see 
how extensive this problem is. 
 
The next scheduled meeting is Tuesday, April 17 at 2:00 pm.  
 
Looking ahead, the Board also agreed to October 30 and December 11 as future meeting dates. 
 

There being no further business, and upon a motion by Gary, seconded by Brooke, and passed 
unanimously, the meeting was adjourned at 3:25 pm. 
 
Respectfully submitted, 
Carolyn Gold 
Secretary 
  


